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NMPOTYNO ENIXEIPHMATIKOY
2XEAIAZMOY

1. Eloaywyn & MepiAnyn

o [ZupmEPNAPETE IO TIEPLYPAPN TNG ETUXELPNHUATIKAG LOEXG OOG KL TWV
oTOXWV]

2. Neprypapn Etapeiag

o [Mopabéote pa eTTLIOKOTINON TNG ETALPELNG, TIEEPIAAPAVOVTOG TNV OTIOCTOANR,
TO Opapa Kat TIG a&ieg Tng]
3. AvaAuon Ayopag

e [NepypdPte avoALTIKA TOV KAASO, TNV ayOp& KAl TO KOWO-0TOXOG, TIG
TAOELG KAl TO TIEPIBAAAOV TOL AVTAYWVIGUOV]

4. Opyavwon kot Alxxeipion

e [Neprypdte Tn Sopn TG emixeipnong, Ta otolxeia WGlokTnoiag kabwg Kot
Vv opada Soiknong kat dtaxeiptong]

5. Mpoiovta | Yiinpeoieg

e [MNeprypdute AETTTOUEPWG TA TIPOLOVTA 1 UTINPETIEG TIOL TIPOCPEPEL N
eTixelpnon, TA XAPOAKTNPLOTIKE, TX OPEAN KA TO AVTAYWVLIOTIKA TOUG
TIAEOVEKTANOTA]

6. Ztpatnywn Marketing

e [Moapovctdote TNV OTPATNYLKN IOV OXESLALETE YLt TNV TOTIOOETNON TG
emxelpnong otnv ayopd, TNV TPOCEAKUON KAl SLATPNON TIEAXTWY KOl TLG
SLOPNLOTIKEG EVEPYELEC]

7. Aitnpa Xpnuatodotnong

e [MNeprypdPte AETTTOUEPWG TIG AVAYKEG XPNHATOSOTNONG TNG ETLXElPNONG,
TiepAapAvovTag TANPOPOPIEG OTIWG TO ATAULTOVUEVO TIOCO, TN XPNON TWV
Ke@aAQiwV Kalt TIG TIOAVEG TINYEG XPNHaTodOTNONC]

8. Owovopikég MpoPAéPerg

e [AVOAVOTE TIG OLKOVOULKEG TIPOPAEWELG, OTIWG TIG KATAOTATELG E0OSWV, TIG
EKTIUAOELG TAPELOKWY POWV, TOUG LGOAOYLOUOVG KAl TNV av&AUon TOU
onpelov-locopporiog (break-even point)]
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9. NapapTnua

e [Xupmep\dPeTe TPOOHETA UTTOOTNPIKTIKA £yYPOPQ, OTIWG SLAyPAUUATO,
YPOPNHOTO, EPEVVEG, KATL]



